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T H E  A R G U M E N T

Over $500 billion went into AI infrastructure on the assumption that
enterprises would pay for it. Most enterprise deployments are failing to show a
return. Meanwhile individuals, freelancers and small operators are winning
with the same models for $20 a month. The book names the pattern, the
Reverse GoldRush, traces it through fibre optics, railways and electricity, and
argues the window for individuals is real but closing. It closes with two
practical frameworks: CoPlay, a set of human-AI partnership modes, and a
ten-level AI Fluency ladder.
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Plus a methods and data note, an enterprise vulnerability matrix, and a worked
example of the $20 versus $500,000 paradox.

"That's the part most people miss: the tools outlive the hype."

K. Ganesh, serial entrepreneur (BigBasket, Portea, TutorVista) and Adjunct Professor,
IIM Bangalore, from the Foreword

W H AT  I T  D E M O N S T R AT E S

Argument architecture. A contrarian thesis carried across twelve chapters
without repeating itself: pattern, evidence, mechanism, window, then practice.
Verified numbers. Every statistic traced to a source or dropped; a methods
note and a worked example sit in the appendices so the reader can check the
arithmetic.
Frameworks the reader can use. CoPlay modes and the ten-level Fluency
ladder turn the diagnosis into a personal plan for entrepreneurs, intrapreneurs
and reinventors.

Role: co-author. Thesis, research, structure and writing across the full manuscript, from
prologue to appendices. Built from unstructured interviews with practitioners in India and
the United States; AI used for research, with every figure checked before it went to print.
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